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Community Engagement -

• Stakeholder & Citizen Meetings (including individual meetings with 
Council and PTC members) – Collect Data and Information

• Develop Outline of 3-4 Vision Scenarios & Final Community 
Outreach Strategy

• City Council Study Session #1 - Confirm 3-4 Vision Scenarios & Final 
Community Outreach Strategy

• Economic Market Analysis and Developing the Drawings that 
Support the 3-4 Vision Scenarios
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Community Engagement -

• Develop Downtown Final Vision Scenarios

• City Council Study Session #2 – Finalize 3-4 Vision Scenarios 
and Community Engagement

• Begin Engaging Community - Review Downtown Scenarios & 
Develop Vision for Downtown
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Economic Study –

• Opportunities and Threats from Business Perspective

• Early Input and Market Analysis, help form the 3-4 
Future Scenarios

• Meetings and Evaluation of Data from Economic 
Development Staff



LOS ALTOS CITY COUNCIL

Economic Study –

• An Opportunities and Constraints Study -
Development Potential

• Identify Trade Area Served by Downtown Los 
Altos 

• Economic Development Strategies for Downtown 
Vision



LOS ALTOS CITY COUNCIL


	Slide Number 1
	�LOS ALTOS CITY COUNCIL�
	�LOS ALTOS CITY COUNCIL�
	�LOS ALTOS CITY COUNCIL�
	�LOS ALTOS CITY COUNCIL�
	�LOS ALTOS CITY COUNCIL�

