
 
 

AGENDA REPORT SUMMARY 
 

DISCUSSION ITEMS 
 

Agenda Item # 8 

Meeting Date: September 13, 2016 
 
Subject: Resolution No. 2016-30: Downtown Vision Consultant Recommendation 
 
Prepared by: Jon Biggs, Community Development Director 
Approved by: Chris Jordan, City Manager 
 
Attachments: 
1. Resolution No. 2016-30 
2. RRM Proposal 
 
Initiated by: 
City Council Goal 
 
Fiscal Impact: 
The City Council has allocated $300,000 for this effort 
 
Environmental Review: 
A planning study is statutorily exempt from environmental review per the California Environmental 
Quality Act (CEQA) Guidelines Section 15262 
 
Policy Question(s) for Council Consideration: 

• Will this visioning effort result in adequate and appropriate direction that can be relied on by 
the community to guide change in Downtown Los Altos? 

 
Summary: 

• This is a request authorizing the City Manager to enter into an agreement with RRM Design 
Group to provide planning consulting services for a Downtown Vision effort. 

 
Staff Recommendation: 
Move to adopt Resolution No. 2016-30 authorizing the City Manager to execute an agreement with 
RRM Design Group in an amount not to exceed $300,000 for the Downtown Vision effort 
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Purpose 
In order to provide the Community a more extensive and comprehensive opportunity to evaluate 
and develop appropriate guidance for the Downtown’s future, the City Council adopted a goal of 
developing and implementing a visioning process for the Downtown. 
 
Background 
The City Council at its meeting on February 23, 2016, adopted the following goal: 
 
Develop and implement a visioning process that will provide the foundation for development of a 
Downtown Plan. Key objectives of the goal were to: 
 

 Develop a strategy to initiate a visioning process in April 2016. 
 Identify economic “drivers” & develop related analysis at a date to be determined 

(TBD). 
 Generate 3-4 scenarios representing various levels of downtown development and the 

associated trade-offs for each (TBD). 
 Engage the community in evaluating and recommending a desired scenario on which to 

build the preferred downtown vision.  
 
The Goal was confirmed by the City Council at a workshop held in June of this year. With the 
Council confirmation of the Goal, staff moved forward with the release of a Request for Proposals 
(RFP) to solicit responses from planning consulting firms on a Downtown Vision effort.  
 
Discussion/Analysis 
Staff received eight responses to the RFP from planning consulting firms with offices in and outside 
of the State. Each of the proposals and consultant qualifications were evaluated based on the 
following objective criteria: 
 
A. Understanding of the Scope of Work to be Performed 

1. Demonstrated understanding of the project objectives. 
2. Consultant’s approach to accomplishing the scope of work. 
3. Timetable for completing the project. 

B. Consultant’s Methods, Schedule and Procedures to be Used 
1. Consultant’s general approach to evaluating the issues. 
2. Consultant’s ability to accelerate the design and schedule. 
3. Complete description of the procedures and method to be utilized. 

C. Management, Personnel and Experience 
1. Qualifications of each participant and overall qualification for the firm. 
2. Experience and performance on similar projects. 
3. Technical and Computer Capability. 
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D. Consultant’s Consultation and Coordination with the City of Los Altos 
1. Procedures to be used to ensure close contact between Consultant and the project manager. 
2. Demonstrated experience in working with local government. 

 
Based on this initial review, three consulting firms identified as best meeting the objective criteria 
indicated above were invited to participate in a presentation of their proposal and to answer 
questions from an interview panel.  
 
Interviews were held on August 24, 2016 and the panel, which included the City Manager, Public 
Works Director, Community Development Director, and Santa Clara Community Development 
Director, heard presentations by each of the final three firms and asked a series of question designed 
to identify the best Consulting firm to lead the community in the development of a vision for the 
Downtown.  
 
Based on the strength of their presentation, ranking and input from the interview panel. and a 
thorough evaluation of the submitted proposals, staff recommends that RRM Design Group be 
selected as the consulting team to assist the City in its Downtown Vision effort. RRM Design Group 
is a multi-discipline firm with architects, engineers, landscape architects, surveyors, and planners on 
staff in offices that are located in the Bay Area and other cities in the State. Partnering with RRM 
Design Group on this project is the M-Group, a planning consulting firm with offices in the Bay 
Area, and the Land Econ Group, an economics consulting firm. Each of these firms brings a unique 
set of experience, skills, and qualifications that will guide this visioning effort towards a successful 
outcome. 
 
Staff is recommending that the City Council provide authorization for the City Manager to negotiate 
and execute an agreement with RRM Design Group. Attached for the City Council’s information is 
the proposal submitted by RRM Design Group (Attachment 2). It is expected that this will be 
modified during the negotiation stage for the agreement, but it does serve to inform Council and the 
public of the efforts, in broad terms, to be undertaken by the consultant.  
 
A very important component of this Downtown Vision effort will be its community outreach. Staff 
is recommending that the final plan for the community outreach effort return to the City Council at 
a later date for confirmation. This will give the City Council and the community an opportunity to 
provide input on outreach plan, while the kickoff meeting, consultant’s tour of the Downtown and 
data collection can begin.  
 
Options 
 

1) Authorize the City Manager to execute an agreement with RRM Design Group in an 
amount not to exceed $300,000 for the Downtown Vision effort 
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Advantages: Allows an agreement with the recommended consulting firm to be executed so 
that the Downtown Visioning effort can begin and accomplish a Goal identified by the City 
Council. 
 
Disadvantages: Results in expenditure of City funds.  

 
2) Decline authorization to execute an agreement with RRM Design Group 

 
Advantages: Would provide an opportunity for an alternate course of action.  
 
Disadvantages: Delays or eliminates the Downtown Vision effort. 

 
Recommendation 
The staff recommends Option 1. 
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ATTACHMENT 1 
 

 
RESOLUTION NO. 2016-30 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS ALTOS 

AUTHORIZING THE CITY MANAGER TO NEGOTIATE AND EXECUTE AN 
AGREEMENT BETWEEN THE CITY OF LOS ALTOS AND RRM DESIGN 
GROUP FOR PROFESSIONAL PLANNING CONSULTING SERVICES FOR 

THE LOS ALTOS DOWNTOWN VISION EFFORT  
 

WHEREAS, completion of a Vision for Downtown Los Altos is a Goal of the City Council; 
and 
 
WHEREAS, based on this direction, a Request for Proposals was released soliciting highly 
qualified professional planning consulting firms to submit proposals for this planning effort; 
and  
 
WHEREAS, the City Received eight proposals for planning consulting services for the 
Downtown planning effort; and 
 
WHEREAS, all the proposals were carefully evaluated and three consulting firms were 

selected to participate in an interview process; and  
 
WHEREAS, based on a review of its proposal, their presentations and response to questions 
during the interview process, RRM Design Group, with its sub-consultants, was identified as 
having the most relevant experience and qualifications for the development of the Los Altos 
Downtown Vision.  
 
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Los Altos 
hereby authorizes the City Manager negotiate and execute an agreement with RRM Design 
Group, for professional planning consulting services for the development of the Los Altos 
Downtown Vision in an amount  not to exceed $300,000. 
 
I HEREBY CERTIFY that the foregoing is a true and correct copy of a Resolution passed 
and adopted by the City Council of the City of Los Altos at a meeting thereof on the       day 
of       , 2016 by the following vote: 
 
AYES:   
NOES:   
ABSENT: 
ABSTAIN:   

       ___________________________ 
 Jeannie Bruins, MAYOR 
Attest: 
 
_____________________________ 
Jon Maginot, CMC, CITY CLERK 



ATTACHMENT 2





























































































































4 Understanding+ Scope of Work 

incorporated into the document, and the document is 

acceptable for publication. 

Deliverables: 

• One(/) Hearing Draft Downtown Vision Plan. Five (5)

plans in hard copy and one (/) electronic PDF format.

Task C.8: Community Outreach - Vision 

Plan Review 

The purpose of this task is to vet the draft Downtown 

Vision Plan prepared by the project team with the 

public, development review bodies in Los Altos, and City 

Subtask C.8.2. Pop-Up Workshop No. 3 
As with pop-up workshops nos. I and 2, the purpose of 

this workshop is to broaden the reach of engagement 

efforts with respect to vetting the draft Downtown 

Vision Plan. M-Group will host the last pop-up 

workshop on-location at a key venue that is easily 

accessible and likely to reach a broad and diverse 

audience. M-Group will work with City staff to identify 

the best locations and events to host the pop-up 

workshop. The project team will prepare materials to 

help the public understand the draft Downtown Vision 

Plan and its elements. 

Council. M-Group will coordinate a series of workshops Deliverables: 

and engagement events to present the draft Downtown • Workshop materials (e.g., base maps, posters, agendas,

Vision Plan for discussion and refinement. The team will comment cards, sign-in sheets, and summaries).

document community input through the following tasks, 

and present it to key review bodies (Subtask D. I. 2/D. l.3) 

and City Council (Task D.2) for adoption. 

Subtask C.8.1: Community Workshop No. 2 
The R.RM/M-Group team will facilitate an interactive 

workshop with the community to review the draft 

Downtown Vision Plan as a group and share impressions, 

provide constructive comments for improvements. 

The ultimate goal is to ensure that the Downtown 

Vision Plan encompasses all aspects of downtown 

development that are critical to the community, and 

to create buy-in to the Plan. This workshop may, if 

appropriate, incorporate a remote balloting exercise to 

gauge specific building massing and public realm design 

(lighting, landscaping, sidewalk furniture) preferences 

from participants. 

Deliverables: 

• Workshop materials (e.g., presentation maps, 

posters, agendas, comment cards, sign-in sheets, and

summar,es).
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4 Understanding+ Scope of Work 

TASK E: PROJECT MANAGEMENT 

Task E. l: Project Management and 

Coordination 

Throughout the preparation of the Downtown Vision 

Plan, the project team will need to coordinate with 

City staff, various departments, subconsultants, and 

community groups. This task is intended to allow for 

necessary coordination between the project team, City 

staff, and the community throughout the Downtown 

Vision Plan process. This will include teleconferenced 

meetings with City staff, correspondence, record 

keeping, project coordination, and other coordination 

and management tasks during the preparation of the 

Downtown Vision Plan. 

Delivero bles: 

• Ongoing project coordination and management. This

assumes a project timeline of ten ( I 0) months.
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